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Research on the existing problems of electric power marketing management system and mechanism

Zhang Xiao Bing
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Abstract: With carbon peak, carbon neutral target implementation and accelerate the new power system construction,

electric power market reform accelerated evolution, the development of the marketing situation, tasks and service

requirements big changes, resulting in the management system can not keep up with, not suitable for the reform and

development of the new situation, especially in the organization system construction, customer service ability,

management closed-loop mechanism, have larger improve optimization space. This paper summarizes the problems

existing in the current power marketing management system and mechanism, and puts forward the optimization ideas to

better guide the steady, healthy and sustainable development of the marketing work.
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