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From the Perspective of the “Loyalty Flywheel”
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Abstract: Based on the “loyalty flywheel” theory, this study examines the relationship between employee loyalty, customer
loyalty, and organizational performance in the education industry. Under the “Double Reduction” policy and digital
transformation, teacher turnover and customer attrition have challenged traditional models. The findings suggest that teacher
loyalty is a key prerequisite for customer loyalty, which in turn directly affects institutional performance. The paper analyzes

the model’s applicability and failure scenarios in this context and proposes strategies such as teacher team building,

compliance-based incentives, and workload reduction to enhance loyalty and support sustainable development.
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