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Lean ""Five Types' Management Boosts the Upgrading of Team Construction

Wang Yong
Suncun Coal Mine of Xinwen Mining Group Co., Ltd., Shandong, Xintai, 271219

Abstract: As the most basic organization of enterprises ,the team is the foundation of enterprise management and an
important position for cultivating employees and motivating talents. The team leader is the leader and organizer of the team's
safe production ,quality management, and team building. He is also the skill backbone of the production line and the most basic
executor and implementer of various decisions. Strengthening team building is of great significance for improving the core
competitiveness of enterprises ,improving the level of enterprise management ,and building a harmonious enterprise. Suncun
Coal Mine of Xinming Group has more than 2,000 employees, 63 teams, and 112 team leaders. In recent years, in response to
the new situations and problems brought about by team work, the work strategy has been adjusted in time, and the lean
"five-type" team building work ideas have been strictly implemented. We should strengthen the system, strengthen
management ,and strictly assess the creation of "safe ,quality, benefit, learning, and harmonious™ teams, improve the basic
management level of the team, and achieve institutionalization ,standardization, ,and normalization of team building to achieve
the goals of good safety, increased production ,and increased benefits.

Keywords: lean security; harmonious stability; the creation of “five types” work teams
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